Automotive Case Study

Accelerating Cross-Border Delivery | Lead Time Compressed by 8 to 10 Days

Customer’s Prior Transit Time 10-14 days

Mexpress Transit Time 2-4 days
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Accelerated Clearance Process * Reduced lead times enabled
Mexican export clearance was completed within faster replenishment
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Shipment delivered to LTL carrier by 10am next day clearance was received while the shipment was customer demand

enroute to the border.
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move directly into the US LTL carrier's delivery

network without additional sorting or processing. * Reduced inventory requirements
and associated carrying costs
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Mexican Customs  US Customs Dallas pre-built customer orders reduced handling,

clearance clearance in- improved shipment predictability, and accelerated
transit delivery to US customers.



